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Mid-Atlantic Regional Partnership Meeting 

Giant Community Center 
2300 Linglestown Road, Harrisburg, PA 17110 

October 27, 2013 
[Attendance] 
 
MARPC— AHC: Barbara Wiemann, Anne Griffin; AMC-DV: Dan Schwartz, Bill 
Steinmetz; BHC: Susan Charkes; BMECC: David Reitz; CVATC: Kevin Shannon, 
Christine Lauriello;;  MCM:  Mike  O’Connor,  Rosie  Suit;;  NYNJTC:  Walt  Daniels,  Ron  
Rosen, Jim Haggett, Gail Neffinger, Peter Dolan, Ama Koenigshof, Sona Mason; PATC: 
Peter Brown, Rush Williamson; SATC: Phil Day, Jeff Buehler; WTC: Jan King , Craig 
Hall; YHC - Gwen Loose.  
 
ATC – Karen Lutz; Michele Miller, Bob Sickley, Nicole Wooten 
 
SC- Beth Critton. 
 
APPA (f/k/a ATPO) – Wendy Janssen, Jessica Bundy 
 
OPENING – Chair Day convened the meeting at 9:04AM and welcomed all attendees. 
Everyone introduced themselves.  
 
ATC MARO update. All clubs were provided with a blue memory stick containing staff 
reports and forms to be used by clubs or volunteers.  Lutz introduced the contents briefly. 
Miller described the plant monitoring forms. Wooten described forms for Corridor 
monitoring. Sickley described forms for trail projects.  
 
Leadership changes on MARPC committee.  Day summarized as follows. His final term 
as Chair will end at close of spring 2014 meeting. Rosen has been serving as interim vice 
chair. Charkes is serving first term as Secretary. Officers serve one 2-year term and no 
more than 2 successive terms. Day has appointed Suit as chair of nominating committee, 
and is also appointing Wiemann to the committee, and himself ex officio. Anyone 
interested in being an officer should contact one of these three.  Nominating committee 
will present a ballot at the spring meeting.   
 
Next meeting will  be  held  at  Catoctin  Mountain  Park.  O’Connor  talked  about  the  park,  
where he is a volunteer. The meeting space was offered to us free.  
 
APPROVAL OF MINUTES from Spring 2013 meeting (attachment #1 in packet). No 
corrections were noted. Rosen moved, Williamson seconded, that the minutes be 
approved. The MOTION was approved unanimously. 
 
STEWARDSHIP COUNCIL (SC)  REPORT – Neffinger gave a brief overview of the 
Report (attachment #2): 
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1. Neffinger: The next volunteer leadership meeting will be held August 8-10 2014, at 
National Conservation Training Center in Shepherdstown WV. Funds have been 
restricted but the meeting will be held. People who we would like to attend the meeting 
are new folks – potential  new  leaders  who  we’d  like  to  introduce  to  the  operation  of  the  
A.T..  ATC will fund room and board and travel up to a certain amount. People who have 
already attended should not come unless they can cover their own way. Lutz asked for 
feedback from those who attended. Loose: it was excellent, especially the networking, 
and ideas. Neffinger: SC wants feedback and input for planning, ideas on topics to 
present. Sanitation in backcountry is one idea; also enforcement. Lutz encouraged clubs 
to attend the meeting. Critton: WiemannWiemann was responsible for getting this 
meeting going again. It is a wonderful opportunity for learning. Rosen: how many slots 
per club? Neffinger: at least 2 per club. Maybe more will be available. But we want 
people to attend who have not gotten the message yet. Rosen: it would be nice to have 
clubs with larger territories to be able to have more attend. Neffinger: at this point the 
limit is more of a budgetary issue; the total number of slots will depend on who signs up. 
 
2. Neffinger -- web based Trail training. Is it worth the volunteer  committee setting up 
roving  training  for  volunteers?  NYNJTC  has  a“trail  university”  for volunteers. Or is there 
interest in setting up web-based training? Daniels: soft skills, such as leadership training, 
are more amenable to web based training. Neffinger: will send out a link to the MARPC 
list. If there are any ideas or topics that might be addressed in such training let him know. 
If  there  are  enough  people,  we’d  put  together  a  cadre  of  volunteers  to  provide  training  for  
free. 
 
3. Critton -- The Register has struggled to figure out what it is supposed to be, it is 
supposed to be for maintainers. She and Bob Proudman have alternated writing the lead 
article. She is looking for more ideas on making it more interactive, to add information of 
interest to maintainers.  Griffin suggests a search feature. Critton: All the back issues are 
now online, at least that is her understanding. Some questions about whether they are 
searchable but she will find out. Wiemann: there is duplicative information in issues with 
other publications. Critton: that is something we need to work on.  [Information supplied 
by ATC staff:] Clarification – it is only online back to 2006. Critton will take on the task 
of getting all issues online. Also there is a question whether we should add more editors 
to put it out. It takes a lot of effort. Would others like to contribute articles, columns such 
as  “tool  of  the  month.”  Lutz:  it  was  originally  done  by  volunteers.    Neffinger  asks  if  
anyone would want to be a part time columnist or editor. Daniels: NYNJTC does a 
publication like this twice a year and it is difficult. Williamson volunteers to do one 
article in February. Wiemann suggests something from each club once every 6 years.  
Neffinger asks if monthly is too often. Griffin asks where to send articles. [provided later 
in discussion: Miller: Susan Daniels, sdaniels@appalachiantrail.org.] Wiemann: an article 
by  volunteers  on  “how  I  did  it”  would  be  of  most  interest.  Neffinger  asks  if  clubs  are  
making sure it is being distributed to the maintainers. Can SC do a better job of that? Suit 
says we are not the ones who can answer that question.  Schwartz: the articles are 
overviews not details, which maintainers would want. Neffinger says it is lack of editorial 
input. Schwartz: Proudman could put detailed technical info in the Register.  Loose: even  
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if it goes out to maintainers the subject line Register may not be opened by them because 
new people do not know what it is. If it has good detailed information they will find it 
useful  but  they  don’t  know  what  it  is.  Rosen  asks  if  there  is  boundary  information  in  it.  
Wooten: : there was a boundary blog once years ago, but it is no longer active. Daniels 
says it should be used to recognize volunteers such as scout troops, and send to them. 
Day suggests clubs ask the trail maintainers to forward it to people. Daniels says that 
creates multiple copies. 
 
4. Wiemann – The Trails and camping committee of the SC addressed the issue of trail 
registers we discussed at the last meeting. The commtee has come forward with guidance, 
sent to us in the attachment  Basically it says trail registers are club property and clubs 
can do with them what they want. Any feedback? no. 
 
TTEC Advisory Council report. (attachments #3 – 5). Wiemann led the discussion. She 
presented a video that was created at the TTEC  Summer Institute.  The video isat 
 http://vimeo.com/76114144. Please share it with anyone you want to recruit to TTEC. In 
addition, check the TTEC club contact list to make sure it is correct. Also included is a 
list of teachers who have been trained in each club area. They may be looking for 
coordination with clubs. She would like some input into how clubs can work with TTEC. 
Rosen: we hooked up the trained teachers with some projects coordinating with the 
Pawling community. Also we are looking into exporting parts of the program for local 
use. Wiemann: having gone out into the woods with 42 5th graders, it was very 
rewarding.  She encourages all clubs to work with teachers. It has been a joy to do this. 
 
Accessibility issues. Attachment #6.  Sickley presented an overview of the guidelines on 
compliance with the ABA (Architectural Barriers Act). The Rule is  effective Nov 25th. 
Everything we do on federal land or using federal money needs to comply with these 
guidelines. In Mid-Atlantic Region, it is NPS land and USFWS land. Applies to new or 
altered facility. For new side trails or relocations, if new or altered trail will attach to 
ABA compliant trailhead or trail section, compliance with ABA will need to be 
considered. For constructed features (structures) have to be compliant whether or not the 
trail is compliant. Exceptions for complying based on conditions are possible: compliance 
is not capable of being done with available means due to terrain, cannot be accomplished 
with the prevailing construction practices, would fundamentally alter the function or 
purpose of the facility or the setting or is limited or precluded by certain federal laws (e.g. 
National Environmental Policy Act, Endangered Species Act, Wilderness Act, National 
Historic Preservation Act).  Constructed features have to be compliant whether or not the 
trail is compliant. Schwartz asks if guidance would be published in The Register. Sickley: 
yes, and also probably in short articles on guidance with compliance on certain items. 
Daniels: is it the same as USDA Forest Service guidelines? Sickley: so far as he can tell 
yes,  but  a  comparison  hasn’t  been  done  yet.  Daniels  asks  about  privies.  Sickley:  we’re  
not getting into that yet.  Also, there will be guidelines issued on compliance with ADA 
eventually. ATC will have guidance on this on the website. Koenigshof: there will be 2 
workshops by USFS given on design for compliance. June 25-26 [Where?] and Oct 14-15 
in New Hampshire. Lutz: this is good stuff to deal with people with disabilities, aging  
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population, returning veterans. Sickley: the changes in requirements like shelter 
construction are minimal.  
 
[Break] 
 
A.T.  Community  ™  designations   
 
Waynesboro, PA  (Attachment #8, Link #1). 
Brown presented  an overview of the Waynesboro Trail Community application. Pat 
Fleagle, economic director of Main Street Waynesboro, gave a presentation on 
Waynesboro.  Kathy Seiler, a PATC volunteer and TTEC alum, gave a PowerPoint on 
Waynesboro.  
 
Day: note the letters of support in the packet. Any qs? Rosen– how many people on your 
committee? Fleagle: 15 or 20 people. Our big problem was to pare it down to a good 
working group size. Day: 12 are listed. Will you have a yearly celebration? Seiler: we 
will have something at Earth Day. We plan to start small and build up hikes. Fleagle: we 
plan to take advantage of the relationship with Renfrew, which is owned by Waynesboro.  
 
Brown moved to designate Waynesboro as an A.T. Community. Suit seconded. The 
MOTION was unanimously approved. 
 
Delaware Water Gap, PA.  (Attachment #9, Link #2). 
 
King presented the overview of the Delaware Water Gap (DWG) designation. Chuck 
Cooper, Susan Cooper, Iliana Hernandez on the committee spoke. Chuck Cooper is  
owner of Edge of the Woods Outfitters in DWG, his home town. Susan Cooper talked 
about the hostel in the Presbyterian Church that she helps volunteer to run. Iliana 
Hernandez, Boro Secretary talks about the town support. Day asks how involved is the 
Committee with the local school districts. Chuck says his business does get customers 
from schools. Lutz:  we have been trying hard to get the district involved. Susan says the 
word is getting out about the new loop trail Cherry Creek Crossing trail. Williamson: 
DWG was one of his fondest stops on the Trail. Reitz asks what kinds of public 
transportation to stores in Stroudsburg. Chuck: buses, also there are taxis and sometimes 
his store can provide a shuttle. Susan: the hostel helps people getting medical help. Day: 
when is the first annual DWG A.T. Day? Chuck: it is in the outline stage, will be in the 
fall. Susan: we have a group of volunteers who work on the loop trail .  Day: note the 
letters of support. in the packet. 
 
King moved to designate DWG as an A.T. Community.  Rosen seconded. The MOTION 
was unanimously approved. 
 
Lutz: after the last meeting, we asked each of the communities to strengthen their 
application. And boy did they. [To the community representatives:] Thank you for 
making the application in person. Rosen: we all appreciate the evidence of sustainability. 
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NPS-ATC Capital Plan (Attachment #10). Sickley and Bundy presented. Sickley: 
He is distributing discs that have the Capital Plan. The Trail Assessment data was given 
to you in the spring. The trail assessment data from 2013 has not all gone to the NPS. 
Look at the first tab on the spreadsheet, look at the project list and make updates, mark 
any completed, change the year if necessary, delete if you want to can the project. Please 
do not take projects off the first tab and put them in completed or I will miss that. Please 
change the color of the font or highlight so I can see the changes. The projects that need 
to go on here are projects needing APPA funding or compliance or projects where we 
need MATC trail crew assistance.  
 
Contact Sickley with questions, or if you need an earlier Excel version. Please return by 
Dec. 1st if possible. Bundy: there is an A.T. ID column. That is our effort to incorporate 
the Google Earth data to tie in so we can see which deficiencies it addresses. Sickley: it is 
found on the Trail Assessment Excel s/s. Miller:  what if there is no ID because it is not 
on  the  Trail  assessment?  Sickley:  just  add  the  project;;  don’t  worry  about  the  ID.    These  
are Trail projects, not Corridor projects. Lutz: is it appropriate to start capturing Corridor 
projects? Bundy: it is A.T.Y, a different budget. Wooten says she is not familiar with this. 
Janssen: we want to make it as easy as possible and streamlined. I will bring that 
recommendation back to David.  Also notes APPA has several million dollars for 
structure demolition along the A.T.; 51 structures have been identified. 
 
[12:05 PM adjourn for lunch. 
1:05  PM meeting resumed] 
 
New Policy Direction on Special Uses – Attachment #7 
Lutz led the discussion. She distributed a handout on a proposed ATC policy on 
recreational user fees.  Lutz: Next steps are we need to work with our Federal partners 
and the states. It is most pertinent in the Mid-Atlantic region because so much of the Trail 
goes on state land. The SC Trail committee is seeking input from the RPCs. Are there 
appropriate times when having an outfitter or guide helps to reduce trail impact or 
enhances the trail experience. An outfitter or guide would not be given a permit unless 
they demonstrate that they incorporate LNT into their event. Military overflights are not 
permitted; an issue near Fort Indiantown Gap had a severe impact on the A.T. experience. 
Fundraising activities issue: proposal is fundraising activities not occur unless it is so 
intrinsic to Trail it is unlikely to be successful elsewhere or if it is integrated into the Trail 
(but are there examples?) Outfitter/guide use of overnight shelters has to be under a 
permit and no use of shelters is permitted unless designed for group use. Schwartz: what 
about scout troops? Lutz: scouts would seem to be nonprofits and would seem to require 
a permit. Schwartz: that is a lot to ask of scout troops. Williamson: I am scout liaison for 
PATC. Most scout use is weekend use, usually 10-12 people. I would not vote for 
anything that restricts scouts weekend trips. This policy would have put kibosh on Girl 
Scout  hike,  Sierra  Club,  church  groups.  Don't  enact  rules  you  can’t  enforce.  Lutz:  we  are  
not  voting  we  are  providing  guidance  to  SC.  Williamson:  I  don’t  think you should have a 
larger group than 12, it impacts the Trail experience. Neffinger: if you enforce the group 
size that would take care of your concern. Williamson: yes. Neffinger: but how do we  
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enforce group size? Williamson: maintainers would. Lutz: none of us have any 
enforcement authority. We can educate, get info out. When we talk about permitting that 
throws it to the agencies and they have enforcement authority. Daniels: what about the 52 
fifth graders? Wiemann :we tried to separate  them into 2 groups. Lutz: and frankly that 
has been a challenge with the TTEC hikes. Rosen: the local [NYNJTC] club in Dutchess 
County did local permitting. We created a permit and went out to the scout troops, youth 
groups and told them how to use the Trail properly. When I ran into a group on the Trail 
without  a  permit  I’d  give  them  info  about  it.  Wiemann: where is a permit needed now? 
Lutz: State Forest for group. Rosen: Fahnestock State park in NY. Charkes: Permit 
required by Pennsylvania Game Commission. Day:we are recommending group size be 
raised to 12. That nonprofit groups be under same rules as everybody. Lutz: but not 
required  to  get  a  permit.  Rosen:  the  text  says,  “where  required  is  conducted  under  
auspices  of  a  permit.”  Sickley:  If  you  put  a  different group size than our policy on LNT 
then you have a conflict. Lutz: maybe our comment is where did the number come from? 
Neffinger: where did it come from? Williamson: Everybody has a different criterion for 
group size. Lutz: Jeff Marion has done research on that. It was based on at what point 
people’s  experience  is  impacted.  But  I’m  not  sure  if  research  has  been  done  on  specific  
experience in the national trail system; it was based on work in the Boundary Waters.  
Daniels: what about individual fundraisers like thru-hikers. Wiemann: that would be ok if 
they are not asking for money on the Trail. Lutz any comments on races or competitive 
events? [None.] What about exercises?  Haggett: what about rescue training? Griffin: if 
you do not address it is not an issue. Sickley: Local law enforcement did one this summer 
in Scott Farm parking lot. Lutz: it is an opportunity to strengthen bonds with local 
partners. Miller: it has been requested before at the Pinnacle. It was discussed to issue a 
permit to put some bounds on it. Lutz: it is a good opportunity to educate local 
emergency personnel on ways to get there. Schwartz: we have had a lot of damage from 
them coming in with their A.T.Vs and damaging trees. Williamson: make a special note 
of it. Rosen: make it a separate permit. Lutz: anything more? Rosen :fundraising 
paragraph may need clarification. Loose: combine paragraphs 2 and 5. Neffinger: second 
paragraph  should  begin  “any  special  use...”  It  needs  to  be  better  organized.  And  want  to 
know examples of A.T. fundraising.  Charkes asked for clarification for the minutes on 
what we are recommending re the non profit groups. Lutz: Nonprofit educational groups 
do not need to get a permit and are not required to get a permit to charge a fee. Someone 
like Chuck Cooper has to get a permit. Rosen: who is issuing permits? Lutz: it is APPA 
not ATC, in DWG. Janssen: In NPS land in DWG it is DWGNRA. Elsewhere it is APPA 
(Ranger Todd Remaley). Williamson: In MD there are areas that are NPS territory. How 
do you get the word out, how do you enforce it? Most people will take their chances. 
Lutz: that was my comment. It is much easier to implement in other regions than in Mid-
Atlantic Region where there are so many agencies. You can have one foot in NPS land 
and another foot in State Game Land.  There are many areas of overlap [drawing on 
board]. That is the point with implementing this policy. Janssen: We have a patchwork. It 
is next to impossible to enforce. If someone is charging to lead a group on the Trail, tell 
Todd Remaley and he can inform them. Williamson: what about groups that charge for 
transportation, or hiking clubs? Janssen: if 501c3, there is no permit requirement.  
Schwartz: what about Trail town festivals? Janssen no permit would be required. Lutz:  
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these  festivals  occur  off  trail.  Williamson:  isn’t  the  gist  of  this  the  profit?  Luts:  yes.  
Schwartz: though the community is making a profit. Williamson: but not businesses, 
more the community.  Rosen: the idea of commercial use is for somebody’s  reportable  
IRS income.  Loose: we have always run fundraising for the A.T. Museum off the Trail. 
Neffinger: that is a good example for #4 [intrinsic to Trail]. Lutz that is as good an 
example as we will get. Rosen: the communities are making a profit. Lutz: we have to 
avoid making polices where we are allowed to do something that no-one else is. 
[Summary of recommendation to be made to SC on special use fees: 1 -- raise group size 
limit [in LNT policy?] to 12, for overnight use, 2 -- question on where group size limits 
came from , 3 --nonprofit groups should not be subject to permit requirements, 4– 
combine paragraphs 2 and 5 on outfitter/guide use,;  5– require special permits for First 
responder/rescue training exercises, 6 – make clear that permits not issued by ATC] 
 
 
User Fees for Recreational Use– Attachment #7. 
Lutz led the discussion. Lutz: The Trail is intended to be a place where bureaucratic 
controls are sparse. Any comments on the proposed policy? Neffinger: does it need to be 
expanded, changed? Williamson: I see no direct value to users of the A.T. with the fee in 
the Smokies. In the Whites, hikers are receiving value.   Seems like if any agency needs 
funds they see it as a source of income, by charging a fee they can find a way. Neffinger: 
you are saying a fee must directly benefit the hiker. Williamson: yes. Rosen must 
demonstrably benefit the A.T. hiker. Miller: or A.T. resources. Williamson: start from the 
starting point of the narrowest. Rosen: that can be construed to benefit the hiker. 
Neffinger: say used for benefit of users and resources. Williamson: starting form 
narrowest position improves negotiating strength. Charkes: say “used  to”  instead  of  
associated with. Miller: say use A.T. resources. Lutz :fees are something that could be 
more of an issue as there are tighter fiscal controls placed by other land agencies and the 
states. Janssen: There is no trend toward following suit in NPS. Lutz:  we need to be at 
the table. [Summary of  recommendation  to  be  given  to  SC:  policy  should  say  “It is the 
policy of the Appalachian Trail Conservancy that recreation user fees should be 
minimized along the Trail and only used where other alternatives to providing visitor 
services have been fully explored and proven to be inadequate. The need for a fee should 
be discussed with the A.T. management partnership well in advance.When fees are 
charged, they should (a) be used for demonstrably and directly benefiting (1) the A.T. 
hiker  at  the  location    or  (2)  the  location’s  natural  resources,  and  (b)  be  structured to 
maintain the highest level of freedom, spontaneity, and maintaining the A.T. Experience 
for  Trail  users  (see  ATC  Policy  on  the  A.T.  Experience  ).”] 
 
ATC Fall Conservation Report – attachment #10 
Lutz  led the discussion. [she went over the highlights  for our region.] [Attendees gave a 
round of appreciative applause for MARO staff who kept the ATC going during the 
Federal shutdown when the Boiling Springs building was closed. ] Lutz: Update on 
Susquehanna Roseland – we lost the preliminary injunction. It was a bitter 
disappointment. They started construction on Sept 2. It is a massive damage to the Trail.   
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[showing slide]  There will be compensation for the damage. The order of preference is 
“Avoid  minimize  mitigate  compensate.”  We  are  at  the  compensation stage. 
 
Any questions on report? 
Brown: will we have a  chance to see the chainsaw MOU? Sickley: it is about to be 
signed. Williamson: will we see it then? Sickley: typically we put it on  the website. 
 
APPA Update 
Janssen: [she lamented the shutdown and the impact on the A.T.]  We had to close the 
A.T. but there are no gates on the trail. No-one was going to get fined. The foremost 
consideration was safety. The VIP and VIF program ceased and the protections for all 
maintainers ceased. We were concerned that without you, our eyes and ears on the trail, 
visitors would be less safe. It was frustrating for us and we know for you. We were able 
to protect the agreements with ATC and we are going to change the Boiling Springs 
arrangement to a lease so if it  happens  again  we  won’t  have  to  close  the  building.  NPS  
gives ATC about 2MM in funds. Lutz : there are various pots of funds that NPS uses to 
transfer  to  ATC.  ATC’s  total  budget  is  6MM.  We  get  1/3  of  or  budget  from  NPS.    
Janssen: our budget was cut 5% under sequestration. We can spend up to 29% of our 
budget until Jan 15 under the CR. Another development is we will be working on how to 
preserve our viewshed, with other NPS units. Also working with Large Landscape 
initiatives. The A.T. is one of a handful of National Parks that will look at Large 
Landscape Conservation. We are seeking our own grant funding to get outside funding 
for specific projects. Miller asks whether Large Landscape and Viewshed will provide 
funds for land acquisition. Janssen: no, that is Land and Water Conservation Fund. We 
are hoping to get several million dollars for land acquisition. For viewshed it will look at 
what are we doing with our partners to preserve the viewshed. As to budgetary issues, we 
have take a 120K hit but have not removed positions. We will fill the 2d ranger position. 
External issues. On Susquehanna Roseland, we will be able to get some key properties 
with 10MM in funds. There is a list of key parcels. Lutz : The Walkill River crossing is 
one. Probably a 2MM project , to acquire the land; a massive project over the next 5-10 
years. Janssen: more projects -- we will be able to acquire easements as mitigation for the 
[Berks] EMS towers. Lutz: thanks to Dave and BMECC for their work. Janssen:  also got 
some funding for phenology. On planning, we are reviewing foundation documents. We 
will  not  change  the  comp  plan  but  we  want  to  check  in  and  recommit  to  the  Trail’s  
significance. Having solid interpretive themes for the Trail. A project we are excited 
about is the Park Atlas, which  will be an interactive map. We want input on the 
Foundation documents. There will be a meeting in January to which we will invite RPC 
chairs, SC, other partners. I look forward to continuing the relationship. Day thanks 
Wendy for attending our meeting. 
 
 
[Break.] 
 
Corridor Stewardship Program – attachment #12. 
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Wooten provided overview.  She has been working on standardizing protocols for 
encroachments. The new encroachment report form and the monitor reporting form are 
on the blue memory stick. She encourages us to use these forms. She is working with 
NPS to improve the forms so they will have GPS coordinates for each monument, 
tailored  for  each  club’s  section. Daniels asks about including photos of context of 
monuments in the reports . Wooten: there is not a place in the form to store photos. She 
wants the Boundary Reports Formby January 1 for each year. Encroachments should 
still be reported to ATC and NPS whenever you find them, though. Neffinger asks about 
reporting time: are volunteer work hours to be  included in the annual reporting? Wooten: 
no, volunteer work hours should be  reportedto Sue Daniels. Rosen: that makes for 
duplicative reporting. Wooten: I could include it in reporting spreadsheet and pass it on to 
Sue Daniels.   
Wooten also has been trying to prioritize corridor areas that need the most work. Has 
been doing trainings; annual trainings are encouraged and can be customized for the club 
depending on need. Neffinger asks how much of the Mid-Atlantic Corridor has not been 
surveyed. Wooten: the majority is in NY NJ. We are prioritizing which areas need to be 
surveyed, but we have very limited surveying capacity. Neffinger asks about new 
markings for ATC land that is adjacent to NPS land. Wooten that is Carlen Emanuel of 
ATC Harpers Ferry office; she is marking ATC land that has not been marked before. 
Neffinger: as far as I know nobody knew about it. Wooten: a lot of times the acquisitions 
were made many years ago and neighbors were not always notified. Carlen Emanuel and 
Wooten can go out with club volunteers and neighbors of the ATC lands to make sure 
ATC’s  maps,  neighbors’  maps,  and  the  newly-marked boundary lines all match up.  
Rosen asks if  shecan  send the Corridor Monitor training curriculum out. Wooten: yes. 
Neffinger: we are thinking about having it as a module at the 2014 Leadership mtg. 
 
 
Kiosk Design Guides. Lutz presented. [These 2 guides were not included in packet. Lutz 
will send out.]  Lutz: Leana Joyner has been working on 2 design guides. One is for A.T. 
Communities. The other is trailhead design guide.  They are no quite done. We want to 
have some kind of consistent messaging through the Trail while recognizing the diverse 
management needs throughout the Trail, land management partner, and the unique 
personality of the maintaining club.  
The A.T. Community kiosk design guide takes the program the next step, offers 
information about the Trail. In both cases, it is a process for working with partners.  
How long do people look at a kiosk? 11 seconds. The info has to hit people the right way. 
We can provide you with the right font. 
There are required and recommended elements.  
Feedback? Dolan asks about the color choices: is this a branding decision? 
Lutz: I am sure there was a reason but I do not know what. Will get back to you. 
Koenigshof: Has accessibility been taken into account – color blindness or limited 
vision? Lutz :same answer. 
Miller: are materials addressed? Lutz: yes 
A number of clubs have applied to LLBean for grants to obtain materials for kiosks, most 
recently AMCDV for Smith Gap. 



Spring 2014 MA-RPC Meeting  Attach #1 

 10 

 
She is looking for comments by Thanksgiving. 
 
Status of State Park Agreements and MOUs – Attachment #13 
Lutz: PATC requested talking about MOUs. Brown: we find that there are significant 
delays in dealing with MOUs specifically, C&O Canal, Harpers Ferry, MD, West Va. 
Janssen: we are close to finalizing Harpers Ferry; NY is close to signature. It is 
frustrating. If one has expired we can agree with the signatories to extend it till it is 
completed.   
[Discussion of the status of MOUs and how long it takes.] 
Janssen: we will set up a list to show status of all docs and who has to comment. Will use 
a database. People date when received and sign it. 
Loose: PennDOT uses a coversheet with all signatures needed. 
Janssen:This is one of the items I discussed with Ron Tipton  in a recent weekly meeting, 
Any ideas let her know. 
Lutz: how about the club MOUs. Last done in 1997. Any interest in redoing these? 
Wiemann some circumstances have changed. Daniels: also have to look at adjoining 
clubs to be sure they are compatible. 
 
2015 Biennial 
Williamson showed Video (distributed on blue memory stick.] 
Day asks about are they looking at feedback from the Cullowhee conference. 
Williamson: the steering committee shadowed the Cullowhee staff, have access to 
surveys, and are looking for input on topics and people to give presentations.  Loose: the 
evening speakers and entertainment was really nice. Williamson: I hope we will have 
some unique things like a world recognized balacava orchestra. 
 
ATC Membership Drive – Attachment #14 
Day: film,  Journey of 2000 miles has been in our region. 
Lutz: goal was to promote ATC and recruit 2180 members, which we have met. 
 
[Janssen and Bundy leaving meeting. Janssen: email her at wendy_janssen@nps.gov  
Day and Lutz thank them for coming. Janssen: thanks for being here, look forward to 
working with you all.. 
 
Club Reports – see Appendix 
 Loose  notes  on  behalf  of  the  A.T.  Museum  that  Myron  Avery’s  114th birthday is next 
Sunday. They are having a public birthday party for him at the Museum. 
 
NEW BUSINESS 
 
Day:LL Bean grant applications will be published for Jan 2014.  
Wiemann asks about status of LMPs. Lutz: I will find out.  
 
Miller discussed status of Palmerton superfund site. Site is in the process of being 
remediated with aerial application of seed and nutrient mixture beginning 2 yrs ago. And  
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installed 70 acres of resource islands where they plant seedlings of various kinds of 
shrubs and trees. Encourage people to look at the restoration. Aerial application has 
established itself so well that it has enabled change in plans for other kinds of 
remediation. The temporary relo off the mountain was to avoid this area. Now we are 
ready to design the new  trail up to Little Gap and then also btw Little Gap and Lehigh 
Furnace Gap. Sickley: we will engage Peter Jensen to do trail design. We plan to offer 
trail design training opportunities next spring.  
 
Charkes asked about PA HB 770, the AT license plate legislation in PA. Lutz: We are 
trying to get it through this session. PA members please call or write your state 
legislators. 
 
Lutz – she wants to personally thank every one of us.  
 
The meeting was adjourned at 5:10 p.m. 
 
 
Respectfully submitted, 
 
Susan Charkes 
MA-RPC Secretary 
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Appendix – Club Reports 

 
Allentown Hiking Club 
 
The Allentown Hiking Club now has a Facebook page and is using Meet-up to attract 
new members.  The work on the Yellow Trail has been completed.  We would like to 
thank Bob Sickley & the ATC trail crew for all their hard work.  Marian Orlousky took a 
group of our member out to walk from Bake Oven Road south to 309 to identify invasive 
species.  
She has volunteered to come back in the Spring to help us decide the best way & time to 
deal with the invasives.  We will be installing a new fire ring at the Outerbridge Shelter 
soon. 
The club has put a committee together to update our club brochure.  ATC met with Barb 
Wiemann  to document  the trackloader/bulldozer that has been identified as an 
encroachment in the trail corridor off Rte 309. Several members received awards for 25 
years of service on the AT.  One of members Mary Ann Nissley celebrated her 80th 
birthday by hiking 9 miles to the Pinnacle with 22 members of her family. 
  
Batona Hiking Club 
 
The .9 mile blue-blazed Wolf Rocks bypass trail was finally completed in September. 
Signs will be installed. There is a spring 250 feet from the Trail that the bypass trail goes 
by; this is a new water source on PA Section 1. Thanks to Bob Sickley for shepherding 
the approval process and to Marian Orlousky for doing the plant assessment.  
 
Working with Nicole Wooten and Ranger Remaley we have created  a  “No  Hunting”  flyer  
to be posted showing the NPS corridor lands where no hunting is permitted, It will be 
posted and we are working with neighbors to distribute it to hunters. 
 
Susan Charkes did  rare plant monitoring with Marian Orlousky and Mich Miller. We 
hope to create study protocols for evaluating the effect of Japanese stiltgrass and 
Japanese barberry on the viability of the rare sedge. 
 
In June Susan Charkes led a Bird the Ridge hike between Wolf Rocks and Nelson 
Overlook in conjunction with PA Audubon.  
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Mountain Club of Maryland Club Report—Fall 2013 
 
Trails 
We experienced a very wet spring and summer that kept weeds and grass 
growing longer than normal.  Maintainers continued to get out and do 
standard maintenance despite the hot humid summer.  
We had a successful invasive species removal project with ATC in the 
spring at Hunters Run.  A follow up tree planting scheduled for Oct. 12 was 
interrupted with the government shutdown and is now rescheduled for 
November 
ATC asked for volunteers to help with new plantings and to clear invasive 
plants that had taken over an area of Hunters Run where MCM had 
previously planted.   
Also the mid-Atlantic ATC trail crew was scheduled to work on our 
Maryland section of trail near Raven Rocks.  Unfortunately, it was canceled 
because of the government shutdown. 
Shelters 
Volunteers performed routine maintenance at all four shelters (Fry, 
Kennedy, Darlington, and Cove Mountain) throughout the period: 

 
·  Checked privies regularly to assure they all stayed in working 
order 
·  Maintained supply of wood shavings for compost privies 
·  Maintained availability of log books at all shelters  

 
Shelter-Specific Activities 

 
Cove Mountain Shelter 
 

·  Cleared logging road from State Game Lands to provide access 
by 4-wheel drive vehicles  Epoxied and patched areas on privy that 
had been damaged by porcupines; covered outside of privy tank with 
aluminum flashing to deter porcupine access 
·  Covered outside of shelter (3 sides) with aluminum flashing to 
deter porcupine damage 
· Built storage cabinet in privy to for storage of tools  

 
James Fry Shelter 



Spring 2014 MA-RPC Meeting  Attach #1 

 15 

 
·  Removed old, broken windows and replaced with acrylic glass 
panels 
·  Removed large amounts of moss from roof 
·  Patched hole in roof 
·  Replaced broken wire rope on privy door pulley 
·  Patched hole in shelter window (scheduled to be completed 
October 2013) 
·  Planned  for  Fall  2013:  demolish  and  remove  old  “outhouse”  
style privy from the site  

                                                                                                                                                                                      
Alec Kennedy Shelter 
 

·  Installed box to hold shelter log book 
• Removed litters (for carrying heavy supplies) stored under shelter 
 
Boundary Monitoring 
In the past 6 months, 9 different monitors on 16 trips spent a total of 95 
hours and 25 minutes in monitoring, traveling, and reporting. 
  Monitors discovered a 7-acre area of A.T. land that was being logged, as 
well as a landowner who had built a fence and a deer stand on A.T. property.  
Both situations are being addressed. 
Duncannon A.T. Community 
Duncannon, Pennsylvania celebrated its first anniversary as an A.T. 
Community on National Trails Day on the first Saturday in June.  The 
Duncannon A.T. Community Committee continues to meet monthly at a 
local church and is well-represented by members of the community, local 
hiking clubs, and ATC.  They have created the Duncannon Outdoor Club 
and sponsor various types of hikes for community members.  Plans are being 
made  for  next  year’s  anniversary,  which  will  be  held  on  June  2,  2014. 
Club-Related Activities 
Elections 
We had our annual election of officers in June.  We hold our annual meeting 
at Patapsco State Park near Baltimore, MD.  We hike in the morning and 
later have lunch and the election of officers. 
Canine Hikes 
We continue to sponsor canine hikes, which I mentioned last year that we 
were going to try.  Ann Roberts, our vice president leads, two moderate 
hikes for dogs each month in the Loch Raven Reservoir area. 
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Maryland Department of Natural Resources 
I,  Mike  O’Connor,  presently  serve  on  the  Maryland  Department  of  Natural  
Resources (DNR) Trails Committee.   This committee is composed of 
volunteers from regional and statewide trail user groups, which includes 
hikers, mountain bikers, equestrians, off-road vehicle riders, and other trail 
users.  
As a member of the Mountain Club of Maryland, I was asked to serve on the 
committee to represent hikers.  
The mission of the committee is to review the 2009 Land Preservation and 
Recreation Plan (LPRP), the current condition of state DNR trails, and 
provide recommendations to DNR for the Trails section of the 2014 LPRP.  
The purpose of the LPRP is to identify open space and outdoor recreation 
trends, needs, and issues for Maryland, as well as to provide a strategic plan 
to help develop and sustain these opportunities for future generations.   
Following are  DNR’s  statewide  trail  goals:  
• Create a statewide network of trails that provides non-motorized links 

between DNR lands and the communities where people live, learn, 
work, shop, and play. 

• Educate  citizens  about  the  trail  network’s  social,  ecological,  economic, 
and wellness benefits. 

• Build, maintain, and renovate trails to create a sustainable system on DNR 
land that provides a quality and diverse user experience and promotes 
environmental stewardship. 

• Map all DNR trails and make the data and information available in a user 
friendly format. 

• Address barriers to trail development, including funding and access, 
through partnerships with other State agencies, local governments, 
and trail stakeholder groups.  

The current DNR chairman is finishing the report, which he will soon send 
to us for final review.  
Membership   
Current membership – 917 
New members (January – October) - 126 
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Spring/Summer Highlights 

NY-NJ Trail Conference – Region East of Hudson River 
(Dutchess & Putnam Counties) 

 
• June 15 dedication of the new Harlem Valley AT Community.  Speakers included 

Pawling and Dover town supervisors, U.S. Representative Chris Gibson, Wendy 
Janssen, Mark Wenger, Ed Goodell, Karen, Dutchess County Tourism, and 
Dutchess Land Conservancy.  Great turnout with booths from Girl Scouts, EMS, 
Campmor, and others.  Led hikes were available before ceremony.  A catered 
evening dinner was hosted at a nearby local residence.    HVATC group plans 
yearly events around trail days and Earth Day.  Non-repeating are happening 
almost once a month.  HVATC was very active in supporting the successful ATC 
membership drive meeting held in Pawling October 20.   

• MARO: 
• Five year trail assessment completed (thank you Michele!). No major 

deficiencies noted. 
• Worked with Nicole Wooten to identify boundaries of two unsurveyed tracts.   
• On site meeting held August 27 at field in Pawling east of DC Rt 20 containing an 

endangered/threatened turtle species.  Attendees included Casey, F&WS, NRCS, 
NY DEC, Michele, NY-NJ TC, SUP farmer, and local volunteers.  Final 
recommendations expected by spring, but certainly trail will need to be relocated. 
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• In the same area as item three development pressures are mounting quickly.  On a 230 
wooded acre parcel next to the corridor a 50 home development is before the 
Pawling Planning Board.  South of this parcel a horse farm is for sale and on the 
north side of the corridor it was just recently learned 640 acres of farm land is for 
sale.         

• As mentioned at the spring, 2013 MA-RPC meeting there is a discrepancy between 
ATC MOUs with NY-NJ TC and CT-AMC over management of land in NY 
known as Schaghticoke Mtn.  A letter was written to ATC in late April asking for 
resolution.  It is disappointing to report that over the past six months there has 
been no progress in resolving this issue, not have substantive talks been held.    

 
 
 

2013 PATC Activities Summary for Fall MA-RPC Meeting 
 
PATC scope: 
     >6800 members.   Estimated total trail miles maintained is 1200. 
     AT maintenance of 240 miles 
     Trails maintained other than the AT: 

AT side trails 
Tuscarora Trail in Pennsylvania, Maryland, West Virginia, & 

Virginia 
Tuscarora side trails 
Most of the trails in Shenandoah Park 
Trails in Prince William Forest Park in Virginia 
Trails in Manassas National Battlefield Park 
Trails in Great Falls of the Potomac National Park 
Trails in Rock Creek Park in Washington, DC 
Trails in the DC metropolitan area 
The Potomac Heritage Trail 
Trails in the George Washington National Forest 

 
     Trail facilities being maintained for all of PATC's trail regions consist of: 

52 trail shelters, maintenance huts, & campgrounds - 38 cabins & 1 being 
built. 

 
AT Related Activities and Issues: 

• PATC employed five Ridge Runners for the peak 2013 hiking season. 
• Approval is still pending to build a new Dicks Dome shelter in Northern 

Virginia. 
• Approval is still pending to install a moldering privy at the Jim & Molly 

Denton shelter in Northern Virginia. 
• One of the pair of Tom's Run trail shelters burned down on October 8.  

These had replaced the original lean-to built in 1939 by Michaux State  
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Forest personnel. Law enforcement identified three persons of interest 
concerning the event.  A  link  to  a  video  of  the  fire  at  Tom’s  Run  is  at 
http://www.pennlive.com/midstate/index.ssf/2013/10/toms_run_shelter_on_ap
palachia.html.  A picture of the remains is on the next page. 

• PATC now has a U.S. Forest Service certified crosscut saw instructor.  Training as a 
chainsaw instructor for this person is being pursued. 

 
     Training workshops occurred for the following: 

• Overseer skills 
• Griphoist rigging 
• Traditional tools (Axe and Crosscut Saw) 
• Chainsaws 
• Backpacking 
• Leave No Trace 
• GPS training has begun for a corps of volunteers to improve GIS data. 

 
     Biennial: 

Planning is underway by PATC for the 2015 Biennial to be held at 
Shenandoah University in Winchester, VA. 
 

  
 
 
Susquehanna Appalachian Trail Club (SATC) report for the MARPC, October 
2013 

• SATC held its annual Hike Leader Training on March 9, 2013 with 11 
participants coming out to learn the basics of being a successful hike leader. 

• Marci Mowery, President of PA Parks and Forests was the guest speaker at 
SATC’s  Annual  Spring  Banquet  at  the  end  of  March  2013. 

• SATC co-hosted  the  Ironmaster’s  Mansion  Challenge  in April this year, along 
with the Central PA Conservancy and the Radio Club of York.  The event cleared 
$20,000 to support the ongoing efforts of the Mansion as a successful hostel for 
AT thru-hikers coming through Pine Grove Furnace State Park. 

• At the SATC Spring Membership meeting in April, SATC members were treated 
to an excellent demonstration by Dr. Bob Gorinski, Physical Therapist, who 
discussed ways to avoid the most common injuries from hiking. 

• Also in April, 2013, SATC welcomed two new directors to the Board, Dennis 
Hurley and Jim Stickney, both active trail maintainers and hike leaders. 

• In spring of 2013, Jeff Buehler and his trail maintaining crew planted White Pine 
seedlings near the Rausch Gap area along with the Blue Eagle Mountain Club.  
Tree seedlings were provided by the PA Game Commission. 

• SATC’s  membership  committee  improved  our  outreach  to  expired  members  
through mailings to increase renewals and revenue with great success.  This 
amounted to over $900 revenue. 

• On June 1st, National Trails Day,  two  officers  of  SATC  led  a  “Bird  the  Ridge   

http://www.pennlive.com/midstate/index.ssf/2013/10/toms_run_shelter_on_appalachia.html
http://www.pennlive.com/midstate/index.ssf/2013/10/toms_run_shelter_on_appalachia.html
http://www.pennlive.com/midstate/index.ssf/2013/10/toms_run_shelter_on_appalachia.html
http://www.pennlive.com/midstate/index.ssf/2013/10/toms_run_shelter_on_appalachia.html
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• Hike”  along  the  section  of  trail  that  we  maintain  on  the  Kattatinny  Ridge  in  State  
Game Lands 211. It was a joint effort by ATC and Audubon PA to draw attention 
to the critical habitat the ridge provides to birds.  19 bird species were identified 
and reported to e-Bird, an online database.  Articles appeared in both Audubon 
and SATC newsletters about the event. 

• In July 2013, many representatives from SATC attended the ATC Biennial 
Conference in Cullowhee, NC with at least two SATC Board members serving as 
hike leaders at the conference.  

• In the summer 2013 edition of the Bushwack Bulletin, SATC announced the 
amendment to Article IV, Section 7 of the By-Laws in order to better define the 
terminology for vacancies. 

• In August 2013, the club hosted its annual summer picnic including a hike and 
club meeting. 

• In the fall 2013 edition of the Bushwack Bulletin, it was announced the SATC 
By-Laws were updated to include a Code of Conduct Policy. 

• On September 7, 2013, many members from SATC volunteered at the KTA Super 
Hike and Ultra Trail Run, a 29.6 mile trail challenge.   Checkpoint 1 was hosted 
by a team effort of SATC and CVATC.   

• SATC co-hosted  Keystone  Trails  Association’s  Fall  Hiking  Weekend  Oct.  11-13 
along with CVATC.    More  than  a  dozen  hikes  were  coordinated  by  SATC’s  Hike  
Committee Chair Cindy Radich for the weekend hiking event at the Doubling Gap 
Recreational Center in Newville, PA. 

• In April, 2014, the club will celebrate its 60th anniversary. 
• SATC continued to provide financial support to our partners ATC and KTA. 
• We published 4 issues of our newsletter, the Bushwack Bulletin, for our members 

and the community. 
• SATC  continued  to  send  mostly  weekly  electronic  “Trail  Mail”  communications  

to our members with updates about the club, reminders about hikes and 
educational information. 

• SATC led 103 hikes in the past year for its members and members of the 
community. 

 
Wilmington Trail Club 
1. Basic treadway maintenance, blaze repainting, privy rehabilitation and basic shelter 
maintenance, blow-down clearing, and Boundary maintenance was performed with 15 volunteers 
on 4 trips, involving 88 field work hours. Our shelter is in good condition, while the privy is 
functional but remains listed on the capital plan as in need of replacement. I am hoping that the 
State of Pennsylvania will approve mouldering privies soon. I see this as the best replacement 
option.   
2. A Boundary trip in November should complete our current Boundary monument location  and 
blaze repainting cycle, which started in 2011. 
3. We met with representatives of the Borough of Delaware Water Gap, to assist with their  Fall 
2013 AT Community application. Since 2014 is also the  WTC 75th anniversary year, we have 
considered having a club visit to the DWG celebration or volunteering to participate. 
4. Two AT recreational hikes were led by our club.  
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5. Our next project outside normal maintenance will probably be treadway rehabilitation 
(rockwork), tentatively scheduled for 2015, since it will require scheduling with the MidAtlantic 
Trail Crew. 
 
 

Remains of One of the Tom's Run Trail Shelters – Burned October 8, 2013 
 

 
 

 


